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CONFIDENTIAL

DEPARTMENT OF THE AmmY
HEADQUARTERS, 268TH AVIATION BATTALION (COMBAT)
: APO San Francisco 96316

AVBACB-£C 9 wovember 1969

SUBJuCT: Uperational Meport of 268th aviation battalion (Combat) for
Period mnding 31 Lctober 1969, UGS Cofui-65 (KI) (U)

Sty DILIRIBITION

a. (U) General: This report covers the period 1 August 1969 through
31 Uctober 1969, and is submitted in accordance with akl 525=15 and USarV
+egulation 525-15. During the reporting puriod the 268th aviation Battalion
(Combat) continued to provide support to the Free World Militury assistance
“orcus in the II Corps Tactical Zone. This support was primarily provided
in Pleiku, Binh vinh, Phu Bon, and Fhu Yen Provinces.

b. (C) Heplacements: In general, replacements during the last quarter
have slightly decreased and have buen arriving steadily bufore the rotation
of the individuals they are to repluce. This has occured in all MUS groups
except for the 05, 11, 67, 68, 71, 72, 76, and Y4 series MUG's, in which the
Battalion is short. 7The Battalion received a total of 154 replucements in
August, 126 in September, and 136 in October. a8 of 31 October 1969 thei.
were 343 assigned Officer personnsl, (129 Ufficer «nd 214 warrant fficer)
compared to an authorized (TUwk) of 362 (143 Cfficer and 239 uarrant Ufficer)
Enlisted strengths maintained the assigued strength of 1496, compared to an
authorized strength of 1515. The Battalion. is 98% overall filled with a
L‘ breakdown as follows: 90% Gfficers, 99% warrant Cfficers, and 99% cnlisted
. lC1le

c. (U) Persounel:
(1) The following change twok place within the Battalion:

Commanding Ufficer - 28 Aug 69: Ullrich Hermann, LTG, 257-60-1266, Ik

Vice: Garry H. Farmer, LIC, 518-38-7078, Ik

(2) The following comparny changes of command cccured:

61st aC (aH) = 11 Let 69: liaj kimett F. Johnson, 419-44-0283, SC

F o oT Uil
L 45 5 g7:7 . DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

Inclosure CONFIDENTIAL DOD DIR 5200.10 !
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CONFIDENTIAL

VB CB-1C 9 novenber 1969
JUBJUT:  Uperational Heport of 264th aviation Battalion (Cumbat) for
Period snding 31 Uctober 1969, HUS CoFLR=65 (K1) (U)

Vice: saj aurice G. Hillard, 410-56=-1045, 1IN
134th «C (aH) - 11 Uct 69: Maj willian s, Hensley, 403-38-9393, Fu
Vice: Maj Charles £, Tocter, 483-48-3384, Fa
196th aC (uSH) - 13 Sep 09: laj Harold D. Zunbro, LL41=38-0367, Fa
Vice: #aj nalph ft, Stone, 251-44-8517, 1C
d, (C) Unit strength attached as Inclosure 1.
¢, (C) Civilian strength is attached as Inclesure 2.

. (C) Intelligence: activily renained at a fairly low level through-
out the urea of geraticni during the carlier portion of the reporting pericd
with a mcderace increise teword the end, Iu the Phu Yen Proviuce there
were 16 new units reported and epory disposition remained unchanged,  ooall
isvlated ground attacks compriscd tos najority of enemy indtiated activity
which resulted in neglirible casualiies and damage, It is expected that the
enemy will continue itc huressing tactics with small size widts while placing
major emphasis on the disruption of the pacification eifort, prepaganda act-
avities, and rice ccllection; all of which have been reported es being of
the highest priority to the units in Phu Yen Frovinee. There has been cu-
nhasis placed on NVa units thrceughout II Corps to undergo sapper training
and assune local force designators. hReports of novement of reginentul-sized
forces into Binh Dinh Province from I Corps could indicate a pericd cf in-
creasad eneny activity in the near future. :

(1) Units of Battalion have received hestile mortar fire two tincs
duving the reporting pericd as fullows:

locaticn Late o & dype of Huds Dalnac e Gugyalty
Phu Heip 11 sug 48 Rnds  C2Md 1 Bldg 3 wWia's
An Khe 31 Uet 5 Hnds 122 Neg ieg

(2) aircraft of this Battaliun hove received hustile fire thirty-
cight (38) times; and hits thirty-three (33) tines. (oce Inclusure 3)

(3) Tho 268th aviation Battalion (Combat) hus been credited with
one hundred and seventy three (173) KBa as follows:

Unit No, KBa
61 st uC (AH) h

2
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LUNFIUERTIRL
1uVBACB=10 9 hovenber 1969
SUBJELT:  Uperational deport of 260th Aviation Battalion (Cembat) for
Period snding 31 Uctober 1969, nCS CoFun«65 (rl) (U)

Uit Ho, KBa
129th 4C (aH) 39
134th oC (uH) 34
238th uC (aW) 96

g« {(C) Uperations:

(1) Units of the Battalion engaged in combut cpuraticns cach of the
rinety two (92) days covered by this reperting period., Two nujor combat
tlirncbile assaults were conducted by this Battalion during this reporting
neplied as iudicated below:

Date Supported Unit A/C Enployed Sorties Carge Hauled (Tops) Trps
18 Sep &9 WHTD 46 572 84,0 1776
2 Oct .9 CRIU 73 1489 245.0 39438

(2) Operational Plan 11-69 is abLtached as Inclosure 4 for the oper-
- ation cenducted on 18 September 1969,

(3) Operaticnol Flan 12-49 is attashed as Iuclesure 5 for the opere
ation conducted on 2 Octcber 1969,

(4) The Capitol UK Infantry Uivision (CRID), 173rd airberne brigade,
and the 22nd .KVN Divisicn econtirmed to be the major units supported by the
268th aviation Battalion ‘Cumbat), The White Horse HUK Infantry Divisicn
has recuived substantial support from the Battalion and the 4th Infantry
Division has received CH=47's, Cil=5L's, and UH-1 guns un an aluiost deily
basis. Iumerous cther support ruquirenents were fulfilled on a uission
pbasis.

(5) Uperational results appear as Inclosure 6,

fo (C) Training:

(1) During this pericd 100% of the perscruiel assizgned to this Bat-
talion received training on the new chauges to the Uniform Code of dilitary
Justice., This training was 100% caapleted on & Letober 1969,

(2) A team from the PuCuF Juligle Survival School visited all units
of this Battalion betweun 31 August 1969 and 7 September 1969 and gave cluss—
25 on two separate nights at cach location. ‘

3
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CONFIDENTIAL
aVBuCB=£C 9 mevember 1969

SUBJ1CT s Upe?atigna% Heport of 208th aviation Battalion (Uunbat) for
Period snding 31 Uctober 196%, w08 CoFur-65 (ul) (U)

(3) all units published weekly training schudules and conducted
uanéatc?y training as required, with cuphssis on aviation crew nember stand-
ardization and safety. Yraining was inteprated with opuraticnzl require-
nents to the naxinum degree possible.

' (u)r Instructor pilots corducted 90 day standardization flights as
required. The Battalion btendardization Ufficer held nonthly ncetings for
gll §IP's and IP's of all assigned units covering all uspects of standard-
;zgtlon and avigtion safety. The following is a list of IP's made during
this reporting period by unit:

Unit NEW IP's UNIT NEW IP's
6lst AC (AH) 4 196th AC (ASH) 2
129th AC (AH) 1 238th AC (AW) 0
134th AC (AH) 3 355th AC (HH) 2
130th AC (ASH) 3
(5) During this reporting period the following school quotas were
filled.
School QUOTAS FILLED
Armament Officer 5
Armament E.M. 3
Escape & Evasion 3
Tech Supply 8
CH-47 Maintenance Supervisor 4
Tech Inspector 9
UH-1 Instructor Pilot 1
AH-1G Airframe 4
UH-1D/H Airframe | -5
CH-47 Airframe 5

CONFIDENTIAL




CONFIDENTIAL

u—;VBACB—EC 9 wnovenmber 1969
SUoJeCl: Uperational deport of 268th .oriaticn Battalion (Combat) for
Period snding 31 Uctober 1967, RUb GoFUR~65 (RI) (J)

School (Cont'd) : Quotas Filled
T-53-L-11 Lngine L
T-53«L-13 wngine 3
T-55~L-11 gine 5

é U=55=L-7 Liyrine 4

E h. (U) Logistics:

(1) The following are existing equipment shortages within the 268th
Aviation Battalion (Combat):

(a) M-16 Rifles

{b) Wreckers

(c) Fire Fighting Equipment Set
(d) Leather Boots

(e) Jungle Fatigues

(£) NOMEX Flight Suits and Gloves

(g) Took Kit 2nd Echelon
(h) Survival Radio Sets
(i) Truck, Fork Lift
(j) Cable, Telephone
(2) aircraft status appears as Inelusure 7,

(3) aireraft availability appeurs as Inclousure 8,

i. {C) Urpaidzation: Sce Iuclesure 9.
Jo (U} Civil affairs:
i) This Battzlion has conducted weekly MEDCaP's in the viliage of ,

La Ba, and the Battalion Flight Surpeon treats an average of ten (10) Viet-
narese pecple each day in the Battalion bispensary.

5
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 October 1969, RCS CSFOR-65 (R1l) (U)

(2) On 19 October 1969, the Sand Pebble Special Services Club hosted
a party for seyenty (70) children from the Buddist Orphanage located in Tuy
Hoa. The Battalion furnished transportation for all the children to and from
the party.

(3) During the reporting period, the Battalion built a road to the
village of La Ba for greater access by the inhabitants of the village.

k. (U) Chaplain:

(1) The 268th Aviation Battalion (Combat) Chaplain during the re-
porting period conducted a total of thirty-three (33) weekday services,
thirty-one (31) Sunday Protestant Religious services and three (3) Memorial
services with a total attendance of 1135.

(2) Religious services were held at Phu Heip Army Airfield, MACV
Team #28 in Tuy Hoa, 48th Avn Co (AH) at Ninh Hoa, 6/32 Artillery at Phu
Heip, North Field in Tuy Hoa, Lane Army Airfield at An Son and LSA 593-2 at
Phu Heip.

(3) Reorganization of the Phu Heip AAF Chapel Choir was accomplished
during this reporting period.

(4) The 268th Aviation Battalion (Combat) Chaplain attended the 17th
Aviation Group (Combat) Chaplain's Conference and the Protestant Day of Re-
collection held at Nha Trang on 25 August 1969.

(5) The Chaplain acquired the assistance of a pianist for the Phu
Heip AAF Chapel.

(6) The Battalion Chaplain made forty-ome (41) visits to units

located at Ninh Hoa, Tuy Hoa, An Khe, and Phu Heip. He spent 308 hours in
individual counseling.

(7) Character Guidance classes held during this reporting period
had a total attendance of 1141 in 14 classes.

(8) The Phu Heip Army Airfield Memorial Chapel has donated $355.75
to the Evangelical Mission School, Tuy Hoa, through its prctestant offerings.
Through its Catholic offerings the Chapel donated $200.12 to Mang Lang Orph-
anage, Tuy Hoa, and $79.73 to Loc Tien Orphanage, Tuy Hoa.

1. (U) Safety:

(1) The following is a summary of accident statistics during the
reporting period:

6
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V3 (B=lC 9 Novenber 1969
CoonlTs Uperational Riowi of 260%h ,vistion Battalion (Combat) for

Poiicd Lndun 51 vc.eper Byia . o0 0 ColuR=65 (1d) (U)
(1) Hajor sccide.is {
: (b) Minor .ccidents 0
é (¢) Incidents 13
(d) Ferced Landings 6

(¢c) Precautionary Landings 18
(f) Fatalities 9

(2) Cwmlative aircraft accident rate per 100,000 flying hours for
the reporting period was 21,8,

n., (U) ovurpeon

(1) un 26 October 1969, CPT kdward v Glenn, 500-36-2394) bucwae
the acting Battalion Flight Surgeon when CPT pichael Cy Hunkington Dulibded.

(2) CPT idward s Glenn,,500-36-2894, is Comuander of the 433rd
sed Det,

(3) CPT Jarws Konrad, 219-38-3667, is Coumander ¢f the 193rd Med

DQto

(4) CPT ullan k. Katz, 084=34-0448, is Commander of the 546th wed
bet,
2. rt g Ubservations, svaluaticns,

a.d decoupendations
a. (C) Persomnel:
(1) wnlisted personnel with 050 and 728 1MS's.

: (a) Ubservation: There is a eritical shoruvage of perscornnel in
chese MUS's .rriving in Vietnanm.

(b) wmvaluation: Some iudividuals arriving with these MUs's
are being used in different slots in order to cumply with a directive con-
cerning the utilization of colluge graduates,

(e) HReconmendation: That a poliey be udopted whereby critical

fUS verscnnel be utilized in their ¥US rather than used iu the colluge grad=
uete prograrn.
7
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CONFIDENTIAL

aV3.0B-1C 9 Novenbur 1969
SLodnCls Oppratlonal denort of 268th nviction Battalion (Combat) for
Perdcd soildn 50 Ut sae 1500 . Lokur=65 (RI) (U)

‘1) Clamiend rzuion: N/a
(2) soter Serpeant, SGT w-5:

(a) Observation: The prescrnt TG&s authorizes a 8GT -5 for
sictor sergeant for CH-47 units,

: (b) Bvaluation: CH-47 units have 32 notur vchicles and 17
*vailers o maintain by TO&E strength. There are very few qualified, exper-
ienced motor sergeants in the grade of wm=5. These who are expericriced nor-
mally have tiie in grade for E-6 and scek units in which the T0&s will perndt
advancemen!.,

(e) Recommendation: Recuusend action be taken to have CH~47
wiils TC&s nwdified to upgrade the noter scrgeant position to durpcaut w-6.

(d) Command action: Suggesting unit is eurrcntly preparing a
asclidated recoimendation to change this TO&E position,

(3) Technical Inspectors:

(a) Obscrvation: Uuring the past 90 days therc has becn a
steady decline in the number of school trained technlcal inspectors assigned
to units within this Batuialion,

(b) wvaluation: vue to the shortages in this critical MUS, it
has beccre necussary te initiate an on-the~job training program. In addition
quotas have been requested and received for the Technieal Inspectors course
at AAITS, Vung Tau, This still isn't sufficient for the number of technical
inspectors required in this Battalion.

(e¢) Recounendation: That first cousideration be given this
Batvalion for assigmient of lechnical Inspectors,

(d) Coumand Action: An on-the=jub training program has been
initiated throughout this Battalion and all AARTS quotas for the Technical
Inspectors course are being filled.

b, Intelligunce: wone
c. (C) Operations:
(1) Utilization of CH=47 Aircraft:

(a) Observation: Quite frequently CH-47 aircreft are assipned
.aissions movirny cargo and troops from one sccure arca to another secure area.

8
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 October 1969 RCS CSFOR-65 (R1) (U)

(b) (b) Evaluation: In many instances vehicles could be used for
movements from "Secure to Secure! releasing the CH-47 for other missions
resulting in more cargo and troops moved at less expense.

(¢) Recommendation: That vehicles be utilized when possible
for cargo movement between two secure areas.

(d) Command Action: N/A
d. Organization: N/A
e. (C) Training:

(1) Personnel extending in RVN are not trained in the slots they
are extending for.

(a) Observation: Personnel extending their tours in RVN for
door gunner slots do not have training in the operation of the M-23 system.

(b) Evaluation: Door gunners must have sufficient training in
the operation and care of the M-23 system to effectively employ the system
and to insure the system is operational at all times.

(¢) Recommendation: That personnel extending for door gunner
positions be required to have the proper training in M-60 machine guns prior
to being assigned as door gunners.

(d) Command Action: Unit submitting this request is currently
training on the employment and care of the M-23 system.

(2) Instrument Training:

(a) Observation: Aviators are arriving in Vietnam with expired
Tactical and Standard Instrument Tickets.

(b) Evaluation: Although this Battalion's flying is conducted
under VFR conditions there are occasions where aircraft inadvertently go IFR
and aviators must have the ability and training necessary to handle this
situation. There are instances where our aircraft are sent on TAC-E missions
in, at best, marginal weather. Considering the monsoon season, character-
ized by low ceilings and heavy rain showers, and the terrain in II Corps,
the increased need of an instrument program is apparent.

(c) Recommendation: That an instrument program be set up in
Vietnam enabling aviators to renew instrument tickets.

9
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 October 1969, RCS CSFOR-65 (R1) (U)

(d) Command Action: This unit is presently participating in a
program to renew expired Tactical Instrument Tickets and Standard Instrument
Tickets.

f. Logistics:
(1) Wreckers for CH-47 units:

(a) Observation: TO&E 1-258G as modified by MTO&E deleted a
long boom wrecker line #X60696 and added a short boom wrecker line #X63229
for all CH-47 companies.

(b) Evaluation: The present authorized wrecker will not extend
its boom to the sufficient length required to remove and replace aft rotor
heads, blades, vertical shafts, and transmissions due to the height of the
helicopter which is approximately 18 feet high.

(c) Recommendation: That line #X63229 be replaced by a long
boom wrecker line #X60606.

(d) Command Action: A recommendation to make this change to
present MTO&E 1is being processed.

(2) 1Insufficient Electrical Power:

(a) Observations: Numerous power failures are experienced
throughout Phu Heip Army Airfield.

(b) Evaluation: PA&E is unable to furnish sufficient power to
maintain adequate operation of all facilities requiring electrical power,
causing high break down of electrical equipment particularly teletype mach-

inery. There are no provisions or equipment available for back-up power
sources.

(c) Recommendations: That additional generators be made avail-
able to PA&E, these generators would provide the additional power needed and
serve as back-up equipment where power failures occur.

(d) Command Actiom: This problem has been discussed with PA&E
along with a representative from USACAV Engines Section. Action has been
taken to replace faulty wiring by sections for more efficient distribution
and minimize line loss.

(3) Logistical Support to Phu Heip:
(a) Observation: The TUDET Headquarters and its units which

10
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CONFIDENTIAL

AVBACB-EC 9 November 1969
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 October 1969, RCS CSFOR-65 (R1) (U)

furnished logistical support to units at Phu Heip began to relocate in June
: 1969. This relocation caused a decrease in available support to units re-
E maining at Phu Heip. The support most affected was in Class II, IV, and IX.
: Class 1 dropped to minimal support.

(b) Evaluation: A forward support area detachment replaced the
TUDET Detachment which consisted of a Direct Support Company, a Supply and
Service Company, and several allied support elements. These reduced elements
are unable to furnish the same type and amount of support as that which had
previously been received in this area.

(c¢) Recommendation: Qui Nhon Support upgrade these elements
thru increases in personnel and stockage so support can be reestablished for
this area.

3 (d) Command Action: Assistance has been requested from higher
H headquarters.

(4) Aircraft Intensively Managed Items:

(a) Observation: CH-47 aircraft are being grounded a consider-
able amount of time because repair items are not readily available.

(b) Evaluation: Minor repair items such as pitch change links,
generators, voltage regulators, and blade dampers are not available immed-
iately when required and have to be requisitioned from the direct support
unit at Qui Nhon. The situation faced by CH-47 units indicate a '"mission
accomplishment need" for "AIMI" items, not only for minor items but engines,
blades, transmissions, and rotor heads as well. It has taken days for such
items to reach the CH-47 units.

(c) Recommendation: Authorize units without co-located Direct
Support units to stock the above items on a control basis of one each for
major items, engines, rotor heads, etc., and as a minimum, 2 sets of minor
items such as blade dampers, pitch change links, generators, etc.

(d) Command Action: At present the CH-47 units are cannibal-
izing from the alrcraft in PMP to keep the flyable aircraft mission ready.

(5) Hydraulic Test Equipment{

(a) Observation: A lack of necessary equipment in the hydrau-
lics shop to fabricate and test hydraulic lines exists in CH-47 units.

(b) Evaluation: The lack of hydraulic line test equipment J
requires the lines to be installed on the aircraft for testing. This increases

11 '
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CONFIDENTIAL

£ V8,C3=5C 9 Movenber 1969
SUBJLCT:  uperational Heport of R68th aviation Battalion (Cbmbat) for
Period Ending 31 Uctober 1969, RCS CSFOR-65 (1I) (U)

down time. If the line checks out it remains installéd, if not the process
is repeated,

(¢) Recomndation: That a 3000 psi and a 4000 psi hydraulic
test stand be made available to CH=-47 units,

(d) Coumand Acticn: Suggesting unit is currently preparing
MIO&K change.

£. Cormunications:
(1) ‘Telephone Service:

(a) Observation: Since 18 September 1969 the telephone service
has been very peor at the Phu Heip Installation, '

(b) Lvaluation: The 18¢:th Conaunications squadron (USaF) has
not accepted complete responsibility for the Phu Heip telephone service.
The 26%st Signal Coupany has relinquished their responsibility, consequently
the Phu Heip Installation has no one to repair telephone service,

(e) Kucommendaticn: That une unit be made responsible for the
telgphone system at the Pnu neip Installations

(d) Counand sction: Higher headquarters has Been inforned of
this problen,

he Material: None

i, Uther: lhone

12
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R CONFIDENTIAL 9 sovemser 1969

SUBJsCT:  Uperational Heport of 268th aviation Batvalion (Combat) for
Period wnding 31 October 1969, Rubd CSFUR~65 (k1) (U)

A, Ké]/ﬁé v/

9 Tncl Uxmnfﬁﬂ

sy —Undt-Sirength— L1C, I
yird-dd : Commanding

3, Hostile Fire

e RN —

by ORLANR=EF~

6, Operational Hesults

7. aircraft Status

7. alrcraft availability
G—Lnganitatdon-

incls 1, 2, 4, 5 and 9 wd HQ, DA

T ST sUTION:

cy te:  USaRV, AVHGC-DST

av to: USarPaC, GPOP-DT

¢y to: st Avn Bde, 4VBaGC-O

oy to:  17th svn Gp (Ubt), a«VBaCB=-SC

0 MWW
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CONFIDENTIAL

AVBAC3-SC (19 Jdov 69)  1lst Ind

SULJZCT: Operational lieport lessons lLearned of 268th Aviation
Battalion (Combat) for Period inding 31 Cctober 1969,
KCS CSFOn=-65 (ul) (U)

DA, MHaADQUALTE:S, L7TH AVIALION GROUP (COMBAY), APO 96240 25 dovember 1969

TO: Department of the Army (ACSFOR, DA), Washington, D.C. 20310
Commanding General, I Field Forces Vietnam, 410 96350 '

1. (U) This headquarters- has reviewed the attached report, considers
it to be adecuate, and concurs with the contents as stated, except as
indicated below.

2. (C) The following corments and recommendations are submitted:
a. Cubject Heading: Report heading should Le corrected to read;

Operational Report lessous learned of 208th Aviation Battalion (Combat)
for TFeriod Ending 31 October 1969, LCS CSI'OH-65 (K1) (U).

b. Section 1, Operations: Sipnificant Activities.

(1) Paragraph 1b, Page 1, seplacements., Concur with the excep=-
tion of 67 series li0S., Adequate personnel with the 67 series MNOS
are available (except for aircraft technical inspectors) to replace
losses prior to departure,

(2) Paragrarph 1g(l), Page 3, Operations.

(a) Unit combat operations presented in this paragraph should
be in narrative form. heference: 17th Aviation Group liessage
AVBACB-C 4009-69, dated 1k Oct 69, Para 2d(2).

(b) Operational Plans 11-69 (Incl 4) and 12-69 (Incl 5) should
be omitted per paragraph 2d(2) of the above message, Ther use of legel
size paper is not appropriate.

(3) Parasraph 1f(a), Page 3, Trainiag. Training paragraph should
read 1h (C) Trainiag. All subsequent paragraphs are improperly de-
signated.

(4) Paragraph 1f, Page 3, Training. %training dous not reflsct
the number of days engaged in training, ref Paragraph 5(b)(1)(c),
USARV Lcgulation 525-15,

c. Scction 2, Iessons learned: Commander's Cbsarvations, Eval-
vations and liecommendations.

(1) Paragraph 22(2)(c), Page 9, Training. Units are to
1,

DOWNGRADED AT 3 YEAR INTERVALS;
CONHDEN"M‘ DECLASSIFIED AFTER 12 YEARS.
DOD Dikt 5200.10
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CONFIDENTIAL

AVBACE~SC 25 Jovember 1969
SUBJLCT: Operational Heport Lessons Learned of 268th Aviation
L sattalion {Combat) for Period Ending 31 October 1969,
iCS COTPOR-65 (u1) (U)

conduct instrument training programs at company and battalion lovel,
The 17th Avistion Group conducts an instrument instructor pilot
coursc on a monthly basis to train company and battalion instructor
pilots in instrwsent flying proccdures.,

(2) Paragraph 2f£(3), Paze 10, Logistics. The 17th avn Gp

1 coordinated with the 19th S¢S, 593rd Gencral Support Group and the

' Qui ihon Sup:ort Command to increasc the supply support ot Phu Hicp.
The LSi. Commander at Phu Hiep states that the Qui :‘hon Sup;ort

Com and has plans to activate a self-scrvice supply counter and in-
crease the LSh strength.

(3) Parcgraph 2f(4), Page 11, Llogistics. Nom~concur. UL.ilV
iteg 710-1, Para 3 governs the authorized ropair parts stockajc,

(4) Paragraph 2z(1)(c), Fagze 12, Comunicatiogs. The 21st
Signal Group has 2lso been advised of this problum and has dirscted
the 41st Signal Bn to maintain the cable systum at FPhu Hicp until
the responsibility for maintenance is resolved.

FORr 'THE COiliwNDER:

Y ol R
y ..‘4.4’ . -.'“‘4"-‘ N Y
o N A T il
puakG L. TULWS
CPl, aba

hd jutant
CrF:
268th 4B(C)
|
15
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AVFA=GC-HIST (9 hov 69) «d Ind (U) ‘
SubduCl:  Operational Report of 268th Aviation Battalion (Combat) for
Period knding 31 October 1969, RC3 C3FQk-65 (Ke) \U)

DA, lieadquarters, I Field Force Vietnam, ar0 96350
TUs Commanding General, lst Aviation Brigade, a’'0 96384

1. (U) This headguarters lLas evaluated subject ORLL and forwacrdirg
i:dorsement and concurs,.

2. (U) Reference para 2g(l): Delailed information on ile telephone
communications problem at Phu Heip was forwarded Lo UsallV on ' hov 6Y,
As a result, the lst Signal Brigade assumed the responsiovility fer
velephone maintenance service until an agreement can be reached between
AFCS and LSARKV. As of this date, service has been restored to all units
at Phu Heip.

FOR The COMANDsds

rreneRing € HOLLAND
{LT AGC

-
: Ml

CF:
1 - CO, L7th Avn Gp (Cbt)
1 - CO, 268th Avn Bn (Cbt)

/b

— N . - i ol 2 s
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AVSAGE=0 (9 lov 69) 3¢ nd ,
SURJ.0: Oocrntional Hepout of 260th wvistion Suteclion (Conbat, for
Peried inding 31 Octobor 1969 . €. ouiun=65 (1) (U)

Doy WOV LS, 10T AVIATIC, Ballibs, ArYC 96384 18 nrr wreas
LU Commendingg General, United Stotes Army Jietnam, M0 0L GC-000,
A¥0 96375
Comunder-in-Chief, United States Awmy YPaciiic, ATUH: CP.P=020,
A0 96558

20 Asciclant Chicf of S{afl fox Force Developnent, wepartment ol She
arny, as;ington, D.C. 20310

1. Ui headquarters has revicued gsubject renoxt end concurs with the
contents as indorced ercent as noted belov.

2e “he folloving additvion:.l comients arc connidered moritinenbs

AN Parap“~pu 1b, nage 1, discusucen replacerentss an enlictoed
aonisned strength of 993 and renlacenents cuvivin belowe tiie rotation
of the individuals they are to replace is considered noxmale :onlaceneniss
receivaed by thce url'auo are zllounted %o mrouns for furthex aSbl n1ont to
battalions. as of 7 Lovember 1969, the 17th iviciion Crow {Lomba’s)
strength Uiures for 10S shortiges listed by the 268th Jviaiion latialion
{Combet ) were as folliows

208 DASIRIPNICH AUTIL  A8OSIGLD
05 LADIC GOV 116 75
11 FEHIRWUIES AT I 467 AT4
67 ATLCLRATD (ALY 2040 312(
68 AIDCLLPT COLPONEIY AL 458 451
71 a )1‘ Ill.A.H'J. L./L‘.UIU' 519 421
72 COL G OUHS 11 10
76 SUPOLY 462 328
94 POUD SLUIVICH 256 183

1IQ ULV is avare of these shiortages and nocessary action, to $he oirtent
Teaoible, is being telen to clleviate this cituctione

be Paragraph 2a(l), Dle T, hlﬂCU&u:S utilization of pewson.:cl in
105 05C (Lwdio Weletype Opertor) and 72B (Com.aunicution Center Specinle-
1st) in -ogitions other than their duty 1.08. Dirvectives concernin; tie
utilization of college praduntes cre not intended to divert nizhly trainced
end sizilled manpower resources to otier positions nerely because they cre

17




AVRAGL=0 18 DEC 1969

SUBJ.UT e Ones atimal deport of 208th Aviation satiniion (Coubaty ) fov
Period Lnding 31 Getober 1969, o su¥C-on (a) (U)

collese graduet. o, In inte. zeting .oy nolicy concernin: perionacl
mnngenent, comrenders st be gaided by the needs of 4he seivice
and connider this criterion acronownt in uwbilisine yne NOXHLONIICL ToesounerL.:
sudlsned to thems  Puragraph %, 2¢ Indousenent by Ll LJJLJ e 29 awust
1968 to D4 letter, subject: CGuidance for Uti.isation of Collegpe Gralwt. o,
dated 29 July 1908 giates: "Units to waich these men are ascirmed axrc
 sroneible for the ascisnment and utilization in the srimcry 1ilitery
Gecupntional peciclibyesed"

Ce Pamuyzap. 2a(2), ;e 8, discusses unsrading: lotor Gepeantns foon
9 to Lb6e Concur, A recent survey of ithis comrend's CliiL reswlin woveanlid
thet ap roxim:tely 44 of the uwnits innected receive: wseti.olictowy
riings in notol vehicle maintenance end vohlclc inbenonee Lene centnt.
wimericence cained by the upgreding of the noto. serieans fzom 507 9 Lo
CLG L6 would neasurably increase the rewdiness Looturn of i cominds

de Paresraph 20(1), nie 10, discusses the need for a lon: hoon
ureciier in CH-47 unite. A letier requent was submitted wo 100, U LY by
thin headquarters on 9 December 1969 requesting couionent cnd nermon el
changes for Cll=-47 wits. The recom eniletion for o long buen w.iecler we:
included in thio reauvest.

e, Paragraph 2£(2), vage 10, adiresses insufficient clectricel -oucy
ot Phu Ileive A definite electricul nroblen o:’rtu et Pha liedw amyy Aiviicla
wviich is causced ainly by an cxcess of wncubhoized cquinnent and clectzie
cal conmections. %he Inutallatlon,uumlgor at Phu lein stoted thet thoe 1
208th Aviation thtallon (Combat ; hud aporoxim.tely sevent, wweuthoriscd
air-conditioners. The overall clectrical system ic wroducing a sufiiciony
ancunt of clectzicity to nowver all the authorizod equinnent, but un.utior-
ized equipment hos produced overloaded conditions and the system fuilg
frequently. The Instaliction iancger hoo submiitied o roquest to Una..l .V
to ungrade tiie interior and estevior wiring in the 264th Jviation Batial-
ion (COmbat) arca vhich will iuprove the u-tu vbion condiderablye the
Worx recuest is priority tvo benind a viring up ;rade at Uinh liow whdich is
to be completed 31 Decenber 1909+ 4 DU Yorm 1391 is clco boing prepured
to request a central nower plunt for the entire instiliation. Jhe oriti
cal countri=-uitie chortage of - derators srecludec t‘LLr being is.oued fou
backe-up pover. If availible, 704 senerators Shcuda e un sl s pLco=u;
pove. for any equivment which mast be operated during .wier onbeen,

£, Pazagraph 20(3), »ere 1, addresves logintic.l swwmoxt Hroblews ot
Phu lleips Concur in »rircisal if tae reqrirsmaent ctill e icte, Do

1




766-0 18 DEC 1979
"”’)C Overetional .cmort of 268th Aviat’ m Bettalion (Comiet) Low
Yoriod unding 31 October 1969, Cu CorQu=64 (1) (U)

needquerters has iaformlly contacted the 1rt Logizc cal Comwend, ..ol

Tor Supnly wiio in turn contacted the Gui ihwn Seprort Con and who ctated
that the auw-lity of support rendered nay have decreasced cuwrin,; —corrani-

sption of the support clenent:, but they hiave not rocuive commlaeinic
concerning lack of support from the units in viw lieiv. lieither €. is
nec, quu,rterﬂ nor the 17th Aviation Group (Combv.t} hes received a recuctt
for asuistances The 1ot Logistic 1 Comsnd ic revieuwlng Ui overall
gupvort ot Gui lihon with the objective ol iwmproving custoier ccrvice,

Ge  Parasraph 25(4 ), maze 11, discusses stock of Aircruft Intensively
Iona. '« Ttems (LIX)e Concur with the eecomuencation tint cviction wails
vithouti cullocated dircet supnort unlt.. be authorized to stoclt 4 11
itens, but on 2 vers selcetive bagsio, with thce quantity to be cetemmin.d
by aveilability and dollax coste Icodquertens, lot viution Duig.de io
necsing a study of this subjecte.

he Paragronh 2£(5), page 11 addresses a lacl of cquisnent for fubrie
cavion test of hydrulic lines in Cii=47 units. “he Looting of ‘-1y(‘“aulic
lincs vith the use of a hydroulic teot st nd is wneuthorizoc . T 55H-.05=7,
niue 40, parasranh 16d, du ust 1966, subject: Ammy .wviator iaintencnce
.ﬂl{;anLr"’ ng Lanmal (Shop 1""°cticos), contuing gnecific inctruceiions and
liste Ulhie equipneny ncc cogary for assenbly of aiwereit hign vrensure
hoses; hovever, this hea’quarters concurs in the recomendetioa ond consv.nd
action talien. Jhe hydraulic test stund is required ot orcanize .ional
level to cpply normal system precuure (not live tests) on aircralt asscne
blies and cubassenblies.

is« Parag aph 2g(1), peoie 12, discucses poor telephone cervie: at
Yhu .civ, The 1884th Comamications wqu dron (Usal') installed thc iial
telephone ertchenge ot Tuy loa and wos to ascwae responsibility fer telce.once
reowire The 1084th Communications Squadron iu.s refusced to accent tinic
b resvontibility until the 251lst Sirnal Company wsgrades the ¢ isting sible
cyetenms  On approximately 12 Hovenber 1969 the 261t Sijnal Coupany was
¢irccted to reassume televhone repair rosnonsibility until further noticc.

‘ P01 1750 CGiZ.alliRs

) Cy of »ui Ini urmne ) 1
n‘ €O 250Eh avn Bn (Cbt) Asat &0




AVHGC-DST (9 Nov 69) 4th Ind

SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 October 1969, KCS CSFOH~65 (E2) (U)

HEADGQUARTERS, UNIThD STATES ARMY, VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-~LT,
APO 96558

1. This headquarters has reviewed the Operational Kkeport-Lessons Learned
Lor the quarterly period ending 31 October 1969 from Headquarters, 268th
Aviation Battalion (Combat) and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Enlisted Fersonnel with MOUS O5C and
728", page 7, paragraph 2a(1)and 3d Indorsement, paragraph 2b; concur
with 3d Indorsement. College graduates should be utilized in their
primary MOS.

b. Reference item concerning "Technical Inspectors", page 8, para-
graph 2a(3); Concur with the command action. A theater wide shortage
of Aircraft Technical Inspectors exists, This item should be considered
by Department of the Army.

¢. Reference item concerning "Instrument Training", page 9, paragraph
2e(2) and 1st Indorsement, paragraph 2c¢( ): Concur with 1st Indorsement.
USARV Regulation 95-25, 29 Aug 68, requ: s unit commanders to implement
an aggressive and continuing instrument =aining program for all aviators
under their command.

d. Reference item concerning "Aircraft lntensively Managed Items
(AIMI)", page 11, paragraph 2f(4); 1st Indorsement, paragraph 2c(3), and
3d Indorsement, paragraph 2g: Concur with 1st Indorsement. Nonconcur
with the recommendation and 3d Indorsement. AIMI items are not available
in sufficient quantities for stockage at unit level. In order to insure
that these critical items are available to fill NOKS requirements, the
Aircraft Maintenance Management Center (AMMC) must have maximum visibility
and control, AIMI stock is prepositioned at Direct Support Supply Activity
(DSSA) level when adequate quantities are available., Procedures for re-
quisitioning AIMI with a required delivery date (RDD) are contained in
USARV Regulation 710~1, ?

e. Heference item concerning "Telephone Service!, page 12, paragraph
2g(1); 1st Indorsement, paragraph 2c(4); 2d Indorsement, paragraph 2 and
3d Indorsement, paragraph 2; concur., Cable rehabilitation and survey is
scheduled for completion on or about 15 Feb 70, at which time, the Air l
Force will assume responsibility for the cable system,

FOR THE COMMANLLR:

// "4
S

Cy furn:
268th CAB
18t Avn Bde

USRSV

LO




GPOP-UT (S Nov 6Y) 5th Ind (U)

SUBJECT: Operational Report of HQ, 268th Aviaicion Battalion (Combat)
for Period Ending 31 October 1969, RCS CSFOR-G5 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 97 JAN 1970

TO: Assistant Chief of Staff for Force Development, Depactment of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

c. L
CPT, AGC
Asst AG

2l
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CONFIDENTIAL

HOSTLLE FIRE ‘

UNIT LUCATION SHOT AT HiT  Dalk

1. 134th .C (aH) CQ 1632 1-10 Hds f 011030 .ug

2, 134th aC (aH)  CQ 059528 110 0 021130 sug

3. 180th aC (sH) BN 030290 1-10 2 031500 aug

L-  134th AC (aH) Cy 055488 25+ 6 101700 aug

5 129t AC (aH) BE 7581 1=10 3 111435 aug

6. blst AC (AH) BR 6488 1-10 1 111615 aug

7. 180th AC {ASH) Cu 246365 Mortar attack 3 112310 nug

§. 134th AC (AH) e 2335 1=10 1 120015 aug

9 61st AC (AH) BS 86135 1-10 1 121535 aug

10, 238tk AC (Aw, ER 779L42 25+ 7 131005 nug

11. 134th AC (AW)  CQ 098495 25+ 1 150730 sug

120 13yth KC {(AW) AR 98735 1-10 1 161030 sug

13. 129th AC (uH) BR 985735 25+ 1 11400 sug

14~ 129th AC (AH) R oes! 25+ 1 171700 sug

75, 180th AC (4SH) BT 6954 11-25 1 1807730 aug

76. 134th AC (sH) BR 715457 25k 1 180830 aug

17. 196th AC (ASH) Bk 951227 1-10 1 221435 aug

18. 176th AC (ASH)  BR 951227 1-10 1 221615 aug

19. 134th AC (AH) O 971729 1-10 1 251010 aug

20, 196th 4C (ASH)  BR 864165 Booby Trap 0 261045 nug

21. 180th AC (ASH) BR 735623 1=10 1 291430 nug

22. 180+h AC (ASH) BR 280280 110 1 051000 bep

23, 134th AC (AH) B 902748 25+ 0 161030 Sep

24. 134th AC (Rh)  BR 996703 11-25 7 190830 Sep

DOWNGRADED AT 3 YEAR INTERVALS;
CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS. ;

el 3 - DOD DIR 5200.10 7




UNIT

25.

27.

28.

29.

30.

31.

32.

33.

34,

35.

36.

37.

38.

39.

180th AC (ASH)

134Lh AC

(AH)

6lst AC (AH)

180th AC

134th AC

129th AC

355th AC

(ASH)
(AH)
(AH)

(HH)

61st AC (AH)

129th AC
129th AC
180th AC
134th AC
‘238th AC
238th AC

180th AC

(ALL)
(AH)
(ASH)
(An)
(AW)
(AW)

(ASH)

BR
CR
BS
BQ
cQ
BQ
BQ
BQ
BR
BR
YU
cQ
BR
BR

YU

CONFIDENTIAL

HOSTILE FIRE

LOCATION

355295
004731
743121
735633
0053

739556
910824
895725
641431
641431
576537
1329

525473
525473

580532

SHOT AT H;T DATE

1-10 2 241530 Sep
251 1 281100 Sep
1-10 1 291100 Sep
1-10 1 291430 Sep
11-25 0 291500 Sep
1-10 1 151615 Oct
1-10 2 161200 Oct
1-10 2 200930 Oct
25+ 10 271735 Oct
11-25 4 271745 Oct
251 2 301030 Oct
254 0 301045 Oct
251 1 301305 Oct
25~ 9 301305 Oct
25+ 2 301630 Oct

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 32 YEARS.
23 DOD DIR 5200.10
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CONFIDENTIAL
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DOWNGRADED AT 3 YEAR INTERVALS

DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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BOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 VEARS.
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Jul P
OISt A0 LaH) #A/C |

18/¢
15/6 15/6 13/4
F 4 79/75 79/71 76/¢8
134th 4¢ (H) #4/0 19/7 18/6 19/7
rudad] 16/8 15/4 1¢/5
% 84/11 83/67 83/78
<38th A (Aw) H#A/C 1/10 /10 1/10
| #Avail 1/7 1/7 1/7
4 100/70 106/70 100/70
'; "80th AC (asy) FA/C 14 14 1%
#Avai]l 9 10 10
1 A 7 ts
190th AC(AsH) #A/C 15 14 13
#Avaii 9 8 8
% 60 57 ¢3 !
355th A (HH) s4/c 9 10 10 !
#avy;l 5 ¢ 5 f
2 56 60 59 ]
CONF IDENTIAL DOWNGRADED AT 3 yg4 INTERVALS,

DECLASSIIED AFTER 32 YEARS,
Incl 8 26 bop pig 5200.19
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